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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyanvuicms memu 0ocniodcenHs. PO3BUTOK Majioro Ta cepeaHboro 0i3Hecy €
OJTHUM 3 TIPIOPUTETHUX HAMPSMIB PO3BUTKY €KOHOMIKW. [IuTaHHS CTaHOBIICHHS 1
PO3BUTKY MaJIOTO IMANPUEMHUIITBA ChOTOJHI HaOyBae 0COOIMBOI aKTyaJdbHOCTI,
OCKIJIBKH 1151 chepa EKOHOMIKH CTIPOMOKHA BUPIIIATH OKpEeMi MpoOJIeMH, TTOB’ sA3aHi 3
3aHATICTIO HACEJCHHS, MIABUINECHHSAM HOTO J00pOoOyTYy Ta 3arajioM 3a0e3meduTH
COIIIaTbHO-EKOHOMIYHUH PO3BUTOK €KOHOMIKM KpaiHH Ta ii perioHiB.

B yMoBax 3pocTaHHs HalllOHAIbHOI €EKOHOMIKM BYACHO MPHUHHSATTI YIPaBIIHCHKI
pimeHHs, mo 0a3ylThCcs Ha TOYHIM 1 MpaBAMBIN 1H(OpMAIii, BIIITPalOTh BaKJIMBE
3HAUYEHHS 1 MOJIMBI TPU TPaBWIBHINA opraHizaiii OyXrajaTepchbKOro OOJIIKy Ha
nignpueMcTBi. Mani mianpueMcTBa, SK 1 BEIUKI 1 cepeiHi, 3000B’s3aHI BECTU
OyxraJTepchbkuii OOJIK, yTIM 4YacTi 3MIHM B TiAXOoAaxX [0 BeJEHHS Oi3Hecy Ta
3aKOHOJIAaBUMX aKTaX, SIKI PEryJIol0Th BEACHHS OyXrajaTepChbKOTO Ta MOJATKOBOTO
00JiKy cy0’€KTiB Majoro 0i3Hecy, 3poCTaHHsS MOTpedu B iHdOpMaIli nmoTpedyoTh
MOCTIMHOTO BJIOCKOHAJIEHHS opraHizaiii oomiky. lle Bukiankano i ix cnenudiuHuMu
OCOOJIMBOCTSIMU 3aCTOCYBAaHHS TMEBHHUX METOJMIB 1 MNPUUOMIB OyXrajaTepchKOro
00JIIKY.

Baromuii BHECOK y pO3BUTOK TEOPETUKO-METOJAMYHHUX 3acajl OOJIKY Ta aHami3y
JISIBHOCTI Cy0'€KTIB MaJIOrO MiANPUEMHULITBA, BUPIMICHHS IUCKYCIMHUX MUTaHb
CKJIaJlaHHS HUMM (PIHAHCOBOI 3BITHOCTI, 3pOOMJIM BITYM3HSIHI BYEHI, cepej SKHUX:
X. boryupka, T. I'orons, O. Jukans, T. XKanan, FO. 3onotHunpka, O. [TogonsHuyk,
C. Conosanrok, H. Xoua, O. YabGanrok, I. [llaiixer Ta iHmmn. Jleski mUTaHHS IIOJ0
00JIIKOBO-aHATITUYHOTO 3a0€3IMeUeHHs] MiSUTbHOCTI MajuX TIINPUEMCTB JIOHHHI
HEJOCTaTHbO  JOCHI/DKEHI ¥ 3aluIIalOThCS  HEBUPIMICHUMH. AKTYalbHICTb
3a3HAYEHUX MHUTaHb, HEJAOCTATHIN PIBEHb OMPAIIOBAHHA METOIUYHUX 1 MPAKTUYHUX
aCrmeKTiB OOJIIKY Ta aHali3y JIsUTbHOCTI Cy0'€KTIB Majoro miANMpUEMHHUIITBA 3yMOBHIIN
BHUOIp TEMH Ta OCHOBHI HaIIPSIMU JTOCIIIKCHHSI.

Memoro pocnimxkeHHss € OOIPYHTYBaHHS TEOPETUKO-METOIUYHUX 3acaj 1
pPO3po0OKa MPAKTUYHUX PEKOMEHAAIlIN, CIIPSIMOBAaHUX Ha BIOCKOHAJIEHHS OpraHizaiii
00JIiIKy, ayUTy Ta NiABULIEHHS €PEKTUBHOCTI (P1IHAHCOBO-TOCIOAAPCHKOI AISIIBHOCTI
MIIMPUEMCTB MaJIOTO O13HECY B CYy4aCHUX YMOBaXx.

JIist TOCSATHEHHS! BU3HAYEHOI METU B POOOTI MOCTABJIEHI T4 BUPILIEHI HACTYIHI
3A80aHHA:

- JIOCTIAUTH METOAWYHI MIAXOAU JI0 BIJHECEHHS MIANPUEMCTB A0 CyO'eKTa
Majoro Oi3HecCy;

- PO3MIITHYTH OCOOJIMBOCTI OpraHi3allii 00J1iKy Ha MajiuX IMiANMPUEMCTBAX;

- BHU3HAYUTH TOPSIOK (opMyBaHHs (DIHAHCOBOI 3BITHOCTI Cy0'€KTaMH Majioro
0i3Hecy B YKpaiHi;

- JIOCHIIUTH CYYacHUM CTaH PO3BUTKY Majoro Oi3Hecy B VYKpaiHi Ta
YepHIriBchbKiii 001acTi;

- OLIHUTH (PIHAHCOBY-CKOHOMIYHI TIOKa3HUKHU ISUTBHOCTI JOCHIIKYBaHOTO
I1IPUEMCTBA;

- POBTJSHYTH OpraHi3aiil0 CHHTETHYHOTO Ta AaHaJITUYHOTO OOJIIKY Ha
H1IpPUEMCTBI;

- po3poOUTH peKoMeHJalli 00 BJIOCKOHAJIICHHS oOpraHizamii oOJKy Ta
M1IBUIICHHS €(EKTUBHOCTI A1SIIbHOCTI MIPUEMCTBA;
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- HaJaTH pEKOMEHJalli WI0J0 BIOCKOHAJEHHS MPOUEAYp aydUTOPCHKOI
nepeBipku cy0'ekTa Majoro Oi3Hecy.

06 ’exmom TOCIIDKEHHS € Tpoliec opraHizaiii oOmiky Ta ayauTy (iHaHCOBO-
TOCIIOAAPCHKOT MISUTBHOCTI MIAMPUEMCTB MAJIOTo Oi3HECY.

IIpeomemom AOCHIIKEHHS € TEOPETUKO-METOANYHI, OpTaHi3alliifHi 1 MPaKTHUYHI
aCmeKTH O0JIIKY, ayINTY Ta aHATI3y MIsUTBHOCTI Cy0'€KTiB MajIoro IMiANMPUEMHUIITBA.

Memoou oocnioacenns. Y mpoueci JOCHiIKeHHs BUKOPUCTaH1 3aralbHOHAYKOBI
i cremianbHI METOAM JOCIIIKEHHS, 30KpeMa: aHajli3, CHHTE3, IHAYKISA Ta ICITyKIIis,
JIOTIYHHUIM, KOMIUIEKCHUH 1 CUCTEMHI HIIXOJM O OLIHIOBAHHS €KOHOMIYHHX SIBHII 1
nmporieciB  Tomo. Ha OCHOBI MIaJIGKTHYHOTO METOAY HAyKOBOI'O INi3HAHHSA U
MOEHAHHS 1CTOPUYHOTO Ta JIOTIYHOTO B EBOJIIOIII ICHYIOUMX METOAMK OOJIKY
TUSIIBHOCT1I CyO'€KTiB Masioro Oi3Hecy OOIpYHTOBAHO HANpSIMHU BIOCKOHAJICHHS 1X
00JIIKy Ta TiABHINCHHS €(EeKTUBHOCTI MisTIbHOCTI. JIJIsi BUpIIICHHS 3aBJaHb OOJIKY
JISITBHOCT1 MaJIOTO MiAIPUEMCTBA, JOCHIDKCHHS MUTaHb METOJMKH Ta OpraHi3aiii ix
aHai3y 3aCTOCOBAHO METOJM IMOPIBHSHHSA, KOHKPETH3allii, MOJIETIOBaHHS, aHaJIOrIi,
a0cTparyBaHHs, TPYIyBaHHs, aHali3y OyXTaJTepChbKUX PaxXyHKIB, CIIOCTEPEKEHHS,
BUOIPKH.

Inghopmayiiinoro 6azor0 0ocnioxceHHs € 3aKOHOAABYl Ta HOPMATUBHI aKTH, IO
PEryJIIoI0Th OpraHi3aiilo OOJiKy Ta aHali3y CyO0'€KTIB MaJIOro MiANPUEMHUIITBA B
Vkpaini, JnaHi (QiHAHCOBOI 3BITHOCTI Ta JlaHI [EPBUHHHUX JOKYMEHTIB
TOB «Kongutepcbka (¢dabpuka «JlecHa», mpaml BITYM3HSHUX 1 3apyOLKHHUX
HayKOBLIB, aH1 /{ep:kaBHOI ciTy>kOU CTaTUCTUKH Y KpAiHHU.

Ilpakmuune 3uauenna oo0epycanux pezynomamie. (OCHOBHI pe3yJbTaTU
JOCIIJIKEHHS CIIPSIMOBAH1 Ha BJIOCKOHAJICHHSI METOJIMKH ¥ MPAKTUKUA CUCTEMHU OO0JTIKY
(1HaHCOBO-TOCIIONAPCHKOI  JISUIBHOCTI  CyO'€KTIB  Mayioro Oi3Hecy. 30Kpema,
PO3pO0JIEHUI MPOEKT Haka3zy Mpo OOJIKOBY MOJITHUKY, SKHUH BPaxOBYE MOJOKECHHS
HAI[lIOHAJIBHOTO 3aKOHOJIABCTBA IIIOJ0 OpraHizaimii OOJIKOBOTO TpOIECy Ha
JOCTIKYBaHOMY I ATIPHEMCTBI.

Anpobayis peszyromamis Odocnioxcenns. OCHOBHI TOJIOKEHHS Ta PE3yIbTaTu
BUITYCKHOI ~ KBadiQikamiiiHoi poOOTH AOMOBIJAIUCAd W OOrOBOpIOBAIMCS Ha
MiKHapOIHIA  HAyKOBO-TIPAKTUYHIN  KoH(epeHuii «byxranrepcekuii  00JIIK,
OMOJATKyBaHHS, aHali3 1 ayJuT: CyYaCHUM CTaH, MNpoOJIeMH Ta TEPCIEKTUBU
po3BuTKY» (M. Uepniris, YHTY, 27 nuctomana 2018 p., 27 muctomana 2019 p.) ta
MixHapoIHIA HAYKOBO-NIPAKTHYHIA KOH(EpEeHLli CTYJEHTIB, aCIIpaHTIB 1 MOJOIUX
BueHuX «lOnicte Haykum — 2019: couianbHO-€KOHOMIYHI Ta T'YMaHITapHI acHeKTH
po3BUTKY cycmiiabcTBa» (M. Uepniris, YHTY, 17-18 kBitasg 2019 p.).

Ilybnixayii. 3a pe3yaprataMu JOCIIHKEHHS OMyOJiKOoBaHI 3 HAyKOBI poOOTH
anpoOaIifHOTO XapakTepy.

Cmpykmypa pobomu. Bunyckna kBamidikariiiHa poOoTa CKIaZa€ThCs 3i
BCTYIIy, TPhOX PO3/I1J1iB, BACHOBKIB, CIIUCKY BUKOPUCTAHUX JIKEPEN 1 TOATKIB.

OcHoBHUI 3MICT poOOTH BUKIAAEHO Ha 89 CTOpPIHKAX JIPYKOBAHOTO TEKCTY.
PoGota mictuts 20 Tabauik, 6 puCyHKiB, 6 1oaaTKIB. CIIUCOK BUKOPUCTAHUX JIKEPET
Hamiuye 80 HaliMeHyBaHb, oJaHuX Ha 11 cTopiHKax.



OCHOBHMUI 3MICT BUITYCKHOI KBAJII®IKAIIIMHOI POBOTH

VY BcTym po3KpuTa aKTyalbHICTh TEMH BHUIYCKHOI KBaji(ikaiiiiHoi poOoTH,
BCTAHOBJICHO METY Ta 3aBJaHHS, IIpeAMET 1 00’€KT, MeToau Ta iHdopmalliiiHa 6aza
JOCIIJIKEHHS, BU3HAYCHE MPAKTUYHE 3HAUYCHHS PE3YJIbTATIB JOCHIJKEHHS, a TaKOX
MO/TAHO CTPYKTYPYy poOOTH.

VY nepmomy posnini «TeopeTHKO-MeTOAUYHI OCHOBH opraHizamii 00.iky Ta
ayIuTy Ha NiINPHEMCTBAX MAaJa0ro Oi3Hecy» OCIIPKEHO CYTHICTh CYO'€KTIB
Majoro Oi3Hecy Ta X BaJIHMBICTh A €KOHOMIYHOTO 3POCTaHHS Ta PO3BUTKY
HAI[IOHAJIbHOT €KOHOMIKH, aJ)K€ BOHHU 3a0e3MeuyloTh CTBOPEHHS pOOOYMX MiCIb 1
3HIDKEHHS 0e3po0iTTsA, IO CHOpUs€ 3MEHIICHHIO COIalbHOI HAMpPyXEHOCTI Yy
CyCHuIbCTBI, (OPMYBaHHA KOHKYPEHTHOTO CEpEeOBHIIA, IIBUJKE pearyBaHHs Ha
KOH'IOHKTYPY PUHKY, BIPOBA/I>)KEHHS HAYKOBHX PO3POOOK 1 TOCIHI/IKEHb B MPAKTUYHY
TISUIBHICTD TOIIO.

Bceranosneno, mo g0 2018 poky cy6’ektu Majoro Oi3HeCy HpH BHU3HAYCHHI
CBOTO pPO3MIpy KepyBaJUCs TMOJOXKEHHSIMH ['ocrogapchbkoro Kojaekcy YKpaiHu
(I'KY), npore 3 2018 poky HOpMa, 1m0 KiIacudpiKye MIANMPUEMCTBA 32 PO3MIPOM
3HaxXoAUThCS B 3akoH1 Ykpainu «IIpo Oyxranrepcbkuii o0k Ta piHAHCOBY 3BITHICTD
B YKpaiHi». BianmoBigHO KpUTEpIIMHU O PO3NOJALIEHHS CyO’€KTIB MiANPUEMHUIITBA
Ha BEJWKi, CepelHl, Masll Ta Cy0’€KTH MIKPOMIIAMPUEMHHUITBA € CEPEeIHbOOOIKOBA
YUCEJIbHICTh MPAIIOIYNX 0C10 Ta 00CT PIYHOTO JI0XOTY.

BuznaueHo ocoOnMBOCTI opraHizamiss OOMIKYy Ha MIJMPUEMCTBAX Majoro
013HeCy, 1110 MalOTh BIMOBIATA TAKUM BUMOTaM JI0 BEJICHHS 00JIIKY: 3a0e3MeuyBaTu
iH(opMaliiiHy, KOHTPOJIbHY, AaHAJIITUYHY Ta OI[IHOYHY (QyHKUIi. OCHOBHUM
3aBJaHHSAM OpraHizailii 00JiKy Ha MaJluX MiANPUEMCTBAX € CTBOPEHHS TaKOi CUCTEMHU
oTpuMaHHs iHpopMalii, ska O 3abe3nedyBasia peayibHE YIpaBIiHHSA CyO0'€KTOM
MaJIoro MiANMPUEMHUIITBA Ta TPUMHOKEHHS IOXOY BiJ HOTO JiSIIBHOCTI.

Bcranosneno, mo 3rinHo IlomatkoBoro kojekcy YkpaiHu cy0’€KTH Majoro
013HeCcy MOXKyTh BUKOPHUCTOBYBATH J[BAa BaplaHTH OTOJIATKYBaHHs, BEJICHHS O0JIIKY Ta
CKJIaJlaHHs 3BITHOCTI: 3arajbHy Ta cropouieHy. CrpolleHa cucTema mnepeadadae
0COOIMBUI MEXaHI13M CIPABIISIHHS MOJATKIB 1 300PiB, 110 BCTAHOBIIIOE 3aMIHY CIUIATU
OKpeMHX MOJATKIB 1 300piB Ha CIUIATY €JUHOTO MOJATKY B MOPSIKY Ta Ha yMOBaXx,
Bu3HaueHNX [lomaTkoBUM KoJiekcoM YKpaiHH, 3 OAHOYACHUM BEICHHSM CITPOIICHOTO
o0JiKy Ta 3BITHOCTI. JloBeIeHO, 1110 3arajbHa CHUCTEMa OIMOJATKYBaHHS, OOJIKY Ta
3BITHOCTI € TPYAOMICTKOIO, 1110 YCKJIQJHIOE CUCTEMY BEJICHHS O13HECY 3 TOUKHU 30py
00J1IKYy Ta 3BITHOCTI.

Busnadeno, mo sl Ccy0'€eKTIB Majoro MiANPUEMHUIITBA HAI[lOHATLHUMHU
MOJIOKEHHSIMU (CTaHIapTaMu) OyXTralaTepChbKOro 00Ky BCTAHOBIIIOETHCS CKOPOUCHA
3a TMOKa3HMKaMu (piHAHCOBa 3BITHICTh y CKJaAl OamaHcy 1 3BITY Mmpo (piHAHCOBI
pe3yabpTaTi. Mai mianpueMCTBA — IUIATHUKY MOJATKY HA MPUOYTOK MOJAI0Th Pa3oM
3 PpIYHOIO TOJATKOBOIO JAEKJIapaii€ro piuHy (HIHAHCOBY 3BITHICTh y THOPSAKY,
nepeadaueHoOMy ISl TIOJaHHS MOJATKOBO1 Jekapartii. Jljis opraHizaiii crpoIeHoro
OyXxraiaTepchbKoro oOJiKy MJIATHUKU €IMHOTO MOJATKy ONUparoThcsi Ha MeToauyHi
pEeKOMeHaIlli Mo 3aCTOCYBaHHIO pEricTpiB Oyxraiarepchbkoro o0miky Ne 422 mio
nepeadavyaroTh NMpocTy 1 chporieHy (Gopmu 00Ky Uil 3amOBHEHHS (PiHAHCOBOL
3BITHOCTI Cy0‘ekTiB Masioro mianpueMHunrBa (popmu Ne 1-m 1 No 2-m, a Takox
No 1-mc 1 Ne 2-mc) ta Metoauuni pexomenaarii No720, 1m0 BU3HAYaIOTh CUCTEMY



pericTpiB, MOPSAIOK 1 CIoci0 peecTparlii Ta y3arajabHeHHs iHGopmallli B HUX 0e3
3aCTOCYBAHHS MMOJIBIMHOTO 3anucy ajs ckiaganHs Gopm Ne 1-mc Ta Ne 2-mc.

BusznaueHo, 1m0 BiJIMOBIIHO A0 BITYM3HSHOTO 3aKOHOJABCTBA CYy0'€KTH Majoro
0i3Hecy He € 00'ekTaMu OOOB'SI3KOBOTO TIPOBEACHHS ayJIUTYy, IPOTE KEPIBHUIITBO 32
BJIACHUM Oa)kKaHHSM MOXKE 1HILIIOBATH MEPEBIPKY Ha MIANPUEMCTBI. Y HOPMATHUBHHUX
aKTIB HE ICHY€ €IMHOTO MIAXOMY, KU OM pEeryiioBaB MpOIEC ayIuTy Ha MajloMy
MiANPUEMCTBI. AyIUTOp TpHU MPOBEACHHI ayAUTy Ha MalloOMy MiAMPUEMCTBI Ma€
BpPaxoBYBaTH BCi OCOOJMBOCTI AISUTBHOCTI ITUX MIANPHEMCTB, a caMe: OOMEKCHUU
ACOPTUMEHT  MPOAYKIIi, BEIEHHS CHOpPOIIEHOT (QOpMU  CHCTEMH  OOJIKY,
OTI0JIaTKyBaHHS Ta ()1HAHCOBOI 3BITHOCTI.

BcranoBiieHo, 110 10 OCHOBHUX PU3HKIB HA MaJOMY MiAIPUEMCTBI BIIHOCATHCS
Tl, sIKI O€3MocepeIHbO 3aJIeKaTh Bl BHYTPIITHBOI'O KOHTPOJIIO, OCKUIBKHA Ha Majux
MIIIPUEMCTBAX MPAIIO€ 00MEKEHA KUIBKICTh MPAIiBHUKIB, 1110 MOYKE MPU3BOIUTH J0
nopymieHHss  KoHGiAeHIIHHOT  iHdopMallli, HEMpPaBWIBHOTO  BiJIOOpa)KEHHS
¢iHaHCOBOTO CTaHy MIANPUEMCTBA. ToMy  JIOIIJIBHUM €  BIPOBAJKEHHS
BHYTPIIIHBOT'O KOHTPOJIIO HA MIAMPUEMCTBAX MaJIOro Oi3HeECY.

VY npyromy pozaiini pobotu «Oprauizanis 00.1iky GpiHAHCOBO-TOCNOAAPCHLKOI
aissbHOCTI TOB «Konaurepebka padpuka «/lecHa» po3rIAHYTO CydyacHHMH CTaH
PO3BUTKY Majoro Oi3Hecy B VYKpaiHi, JOCHIKEHO (Hi1HAHCOBO-CKOHOMIYHY
xapaktepuctuky nisuibHocTi TOB  «Kongutepchka (abpuka «JlecHa», OLIIHEHO
dbiHaHcOBUM cTaH Ta e€(PEKTUBHICTh MJISJIBHOCTI MIANPUEMCTBA, PO3IISHYTO
Oprasizaliro NEPBUHHOTO0, CHHTETHYHOT'O Ta aHAIITHYHOTO OOJIIKY.

JlocimKeHHS (h1HAaHCOBO-EKOHOMIYHUX [IOKA3HHUKIB ISUTBHOCTI
TOB «Kongutepcbka (abpuka «JlecHa» mokasano, IO MIIPUEMCTBO €()EKTHUBHO
BUKOPHCTOBYBAJIO HAasBHUN E€KOHOMIYHMH MOTEHIIaJ, 110 MPHU3BEJIO IO BHCOKOIO
piBHSI TPUOYTKOBOCTI MiANMPUEMCTBA B LIJIOMY, 3MEHIIICHHS PiBHA BUTpAaT Ha | TpH
peanizoBaHOl MPOAYKIIil, HAPOITYBAHHS MPOAYKTUBHOCTI Tpalli Ta Biijladl OCHOBHUX
3ac001B.

[IpoBenennii aHami3 AWMHAMIKM OOCATY Ta CTPYKTYpHd MaiiHa MIiANPUEMCTBA 1
JoKepen Horo (opMyBaHHS AEMOHCTPYE TEHACHINIO JI0 3pOCTaHHS iX o0csary. OCKUIbKU
HaANOLIbIIy YaCTKy B CTPYKTYpPl aKTHMBIB MalOTh OOOPOTHI aKTHBH, TO € CBITYHUTH PO
(opMyBaHHSI TOCTaTHO MOOUIbHOI YacTKW akTHUBIB. [lopsa 3 1M, MOHAA TPETUHH Y
CTPYKTYpl1 aKTUBIB MIANPUEMCTBA 3aiiMae 1e0ITOpChKa 3a00PrOBaHICTh, 3pOCTAHHS SKOT
BIIOYJI0CA Yepe3 HapollyBaHHs 00csry peanizaiii. [Ipore Take ii 3pocTaHHs BKa3ye Ha
BIZIBOJIIKAHHS 3HAYHOTO OOCATY KOWITIB 3 00OPOTY MIANPUEMCTBA. Tak0oX HEraTUBHO
OLIIHIOEMO 3HAuHE 30UIBbILIEHHS 3aMaciB, 110 B1IOYJIOCS Y 3B'A3KY 31 3pOCTaHHAM OOCSTIB
BUPOOHMIITBA, TPOTE II€ MOTpeOyBajO BiJ MIANPUEMCTBA 3HAUYHUX BHUTpPAT Ha IX
yTpUMaHHS Ta 30epiranHs. HeraTuBHO OIIHIOEMO I 3HaYHY YacTKY IMO3UKOBUX KOILTIB Y
CTpYKTypl (IHAHCYBaHHS MIANPUEMCTBA, MO0 TOCTA0MIOE  HOro  (hiHAHCOBY
HE3aJICKHICTb.

Ha TOB «Konmutrepchka Qabpuka «JlecHay OyxranTepchkuii 00JiK
3MIMCHIOETBCSL OyXrajaTepi€ro MiJNPUEMCTBA, SKY OUYOJIOE€ TOJIOBHUW Oyxranurep.
Benenns o0iiky BiOyBaeTbcsl Y BIAMOBIAHOCTI A0 HOpM 3akoHy Ykpainu «IIpo
OyxraiaTepchbkuil 00K Ta (hiHAHCOBY 3BITHICTH B YKpaiHi» Ne996-XIV Bix 16 numHs
1999 poky Ta HamioHalibHHX MOJOXEHb (CTaHAapTiB) Oyxranrepcbkoro oOiiky. Ha
nignpueMctBi 3aTBepakennid Hakaz Ne2 Bin 02.01.2018 p. «IIpo 00J1KOBY MOJITUKY
OiOPUEMCTBAY, SKAW BU3HAYa€ 3arajibHl 3acaad OpraHizamii Ta BeJIEHHS



oyxranrepcbkoro oomiky Ha TOB «Konautepcbka dhadpuka «JlecHay.

Byxrantepchkuii 00K Ha MIANPUEMCTBI 3AIMCHIOETBCSA 13 3aCTOCYBaHHSIM
KOMIT'10TepHO1 Oyxrantepchkoi mporpamu 1C: byxrantepis. BignoBinanpHICTh 3a
BIJIMOBIAHICTh PEECTPIB OOMIKY, MOPAAKY 1 cmocoOy peecTpalii Ta y3araabHEHHS
iHpopMariii, mnepeadavyeHUX €0  KOMITIOTEPHOIO  MPOrpaMor0, BHUMOTaM
3aKOHO/IABCTBA, MTOKJIAIa€THCS Ha TOJIOBHOTO OyXTanTepa MmiANpueEMCTBA.

3rigHo Hakazy mpo o6isikoBy mnonituky Ha TOB «Konmutepcbka (abpuka
«/lecHa» BenmuMYMHAa BapTICHOTO KPUTEPII0 MAJIOIIHHUX HEOOOPOTHUX AaKTHBIB
BcTaHoBJIeHA Y po3mipi 6000 rpH. st HapaxyBaHHS aMOPTH3allii OCHOBHUX 3ac001B
BUKOPUCTOBYETHCS  MPAMOJIHIAHUNA METOH, JJIi MAJOLIHHUX HEOOOPOTHHX
MaTepianbHUX akTUBIB — 50% BapTOCTI, sika aMOpTU3YeThes, Ta permt 50% BapTOCTI
y MICAIIl X CIIMCaHHS 3 OaaHcy.

JloBeieHa HEOOXIAHICTh YTOYHEHHS Ta JOMOBHEHHS OKPEMHUX MOJOKEHb
3aTBEP/KEHOTO Ha MIAMPUEMCTBI HakKazy Mpo OOJIKOBY MOJITHKY BIIMOBIIHO O
HOBMX BHUMOI  OYyXrajaTepChKOrO  3aKOHOJABCTBA.  30Kpema, MOTpeOyIOTh
noompaifoBands  po3nin Il «Bemenns Oyxranrepcbkoro o0miky», posaii I
«IIpuHIMIH 1 METOIU BIAOOpaKEeHHsS y OyXraaTepcbkoMy OOJIIKY OKPEMHX AKTHUBIB 1
rOCTHOJIAPCHKUX OMeparliii», B YaCTUHI YTOYHEHHS O0COOJIMBOCTEN 00JIIKY 000OpPOTHUX
aKTUBIB, 3000B’si3aHb, BUTpaT. HeoOXiMHO JOMOBHUTH HAKa3 PO3JAUIAMH IIOJ0
oprasizamii ~ HOJAaTKOBOro  OOJIKy,  BIAMNOBIJAJIBHOCTI 332  OpraHi3amiio
Oyxraiatepchbkoro oOJIIKy, YMOB 3MIHU OOJIKOBOI TOJITHKH, BapTO BKa3aTH
BIINOBIJAILHOTO 32 BUKOHAHHSIM YCIX MOJIOKEHb O0IIKOBOI MOJIITUKHU.

3a  pe3yiapraTaMu  aHalli3y  MOKAa3HHUKIB  (pIHAHCOBOI  CTIMKOCTI  Ta
IUIATOCIPOMOYKHOCTI MIJIPUEMCTBA BUSBIIEHO JIESKE MMOKPAILEHHs HOro piHaHCOBOTO
ctany. JlaHi cBiT4aTh Mpo Te, IO YacTKa BIACHUX JpKepes (DiHAHCYBaHHS € MEHIIIOIO
3a PEKOMEHJIOBaHy MEXY, a II¢ BKa3y€ Ha HHU3bKHUI piBeHb (hIHAHCOBOI aBTOHOMII.
Crnocrepiraerbcsi MOMIpHUM pPiBEHb 3HOCY OCHOBHHMX 3ac00iB, 110 Y MaiOyTHHOMY
CIPHUATUME HOPMAIBHOMY (DYHKITIOHYBAaHHIO T4 MOJIMBOCTI HApOIIyBaHHS OOCSTIB
BUpPOOHHUIITBA Ta peanizaiii. PIBeHb MOKa3HUKIB IMJIATOCIPOMOKHOCTI OyB HabaraTo
HIDKYE 32 PEKOMEHJIOBaH1 3HAUYCHHs, 10 BKAa3y€e HA MOXJIUBI (piHAHCOBI MpoOIEMU
MpU TIOTAIICHHS MOTOYHO1 3aboproBaHocti. [lopsan 3 uum, y mignpuemMcTBa Oyiu
HasIBH1 BJIaCH1 00OPOTHI KOIITH, OOCST AKUX 3piC.

Ha ocHOBI aHamizy Ta TOpIBHSHHSA TMOKA3HUKIB JIOBOi aKTUBHOCTI
TOB «Kongutepcbka padbpuka «JlecHa» MOX)HaA 3pO0OMTH BUCHOBOK IPO JTOCTATHBO
MOBLIBHY OOOPOTHICTh SK aKTHBIB 1 KalliTaly B IIJIOMY, TaK 1 OKPEMHX iX CKJIaJJOBUX.
Takok  HEraTMBHO  OIIHEHO  TEPEBUIEHHS  OOOPOTHOCTI  KPEAUTOPCHKOI
3a00proBaHOCTI HaJ OOOPOTHICTIO JeOITOPCHKOI 3a00PTOBAHOCTI, IO MOTIPIIYE
MJIaTHKHI MOXKIIMBOCTI MIAMPUEMCTBA. 3a pe3yibTaTaMu JOCIIKEHHS] KOHCTaTOBaHA
HEOOXITHICTh YIOCKOHAJICHHS SIK 00JIIKOBO-aHAJITUYHOTO 3a0€3MeUeHHs JisSIIbHOCTI
JOCTIKYBAaHOTO ~ TIANPUEMCTBA, TaK 1 PO3pPOOJEHHS 3aXOMAIB  IiJIBUIICHHS
e(eKTUBHOCTI HOTr0 (DYyHKIIIOHYBaHHS.

Y 1perbomy po3aini pobotn «HampsiMmm BIOCKOHAJIEeHHSI O00JIiKY Ta
NiABUIIEHHS e(eKTUBHOCTI (iHAHCOBO-rOocnoaapcbkoi aisiabHocTi TOB
«Kongurepcbka ¢adpuka «JlecHay» pO3po0JIeHI  peKOMEHAaIlll 100
yJAOCKOHAaJIEHHs 00JIIKY Ta MiABUIIEHHS €()EKTUBHOCTI YIIPABIIHHS M1IPHUEMCTBOM.

BceranoBneHa HeOOXIIHICTh YTOYHEHHS Ta JIOMOBHEHHS OKPEMHX IOJIOKEHB
JUI0YOr0 Ha MiANPUEMCTBI Haka3y Mpo OOJIKOBY MOJITHUKY Y BIJIMOBIAHOCTI O HOBHX



BUMOT' OyXTaJTepChbKOTO0 3aKOHOJABCTBA. 30KpPEMa, 3alpOlOHOBAHO: BBEJCHHS
BapTICHOTO KPUTEPIl0 BHU3HAHHS OCHOBHHMX 3aco0iB; JudepeHIiaiio MeToIiB
HapaxyBaHHS aMOpTU3allli OCHOBHUX 3ac00IB 3aJIeKHO BIJ] iX BHJY; BHU3HAYUTH
3aCTOCYBaHHSI METOJY CEpeIHBO3BAXKEHOI COOIBAPTOCTI 3amaciB MpH iX BIAMYCKY Y
BUPOOHUIITBO, 3 BUPOOHHUIITBA, MPOAAXy Ta IHIIOMY BHOYTTI; OOJIKOBYBaTh Ha
0COOMCTHX KapTKaX MPaliBHUKIB CHELOIAT, [0 BUJAHUN y MiA3BIT; (HOPMYBaTH pe3epB
CYMHIBHMX OOpriB OJMH pa3 Ha piK Ha JaTy OajaHCy 3a METOJOM 3acCTOCYBaHHS
BHU3HAYCHHS TUTOMOI Baru O€3HaIIHHUX OOPTiB Y YUCTOMY JTOXOI Ta 1H.

BusnaueHno, mo 37iHCHIOIOYHM ayJUTOPCHKY TMEpPEBIpKY CyO’ €KTIB Majoro
TOYHOTO OIIHIOBAHHS PU3MKIB TPU MPOBEACHHI AyJUTOPCHKOI MEPEeBIPKU
3apONOHOBAHO BUKOPUCTOBYBAaTHM AaHKETH OI[IHKA CHUCTEMH BHYTPIIIHBOIO
KOHTPOJIFO 3a OOJIKOBUMH OIepallisiMu (aHKeTa OLIHKU CHCTEMH BHYTPIIIHHOTO
KOHTPOJIIO Ta BEJCHHS O0JIKY, aHKETa OLIHKU CHUCTEMHU OOJIKY IPOIIOBUX KOIITIB Ha
HiIPUEMCTBAX MaJIoro Oi3HEeCy, aHKeTa OI[HKA CHCTeMH OOJiKy (iHAHCOBHX
pe3yibTaTiB cy0’€KTIB MaJIOro Oi3HECY).

3anpornoHOBaHO  3AIMCHUTH  ONTUMI3aAI0 30yTOBOi MOJITUKU  IUIIXOM
PO3ILIMPEHHS] pUHKY 30yTy, HaJaHHS 3HWKOK JJI1 MOCTIMHUX ONTOBUX KJIIEHTIB Ta
CTBOPEHHS BJIACHOTO MYHKTY po3ApiOHOI Topriii. s 3a0e3reueHHs] KOHKYPEHTHUX
MO3ULII HA PUHKY PEKOMEH0BAHO 3/A1MCHIOBATH BUITYCK HOBUX BUIB MPOAYKIIIi, 110
J03BOJINTh OXOIUTH IITUPIIANA CETMEHT CTOXKHMBAdiB Ta, B CBOIO YEPTy, CHPUITHME
30UTBIIIEHHIO YHUCTOTO JOXOTy. PexomMeH0oBaHO 3MEHIIWTH BiJACOTOK BHTpAT Y
BapTOCTI MPOAYKIIi, 30KpeMa 3a paxyHOK 3aMiHM Ta MOJEpHi3allii 3acTapijioro
oOnaHaHHS.

Ha ocnoBi momeni VYijicoHa BH3HAQYE€HO OMNTUMAJLHUN PO3MIP 3aMOBJICHHS
OOpoIIIHa BUIIOTO COPTY, MPHU SIKOMY CYKYIIHI BUTpaTH Ha OpraHi3allito 3aMOBJICHHS 1
30epiraHHs 3amaciB € MiHIMaJIbHUMHU. TakoX po3paxoBaHU ONTUMAaIbHUNA MOMEHT
JUIS TIOHOBJICHHS 3aMOBJICHHS, SKWM TIOJSiTA€ Yy BHU3HAYEHHI CTPOKY MK
MONEPEIHBOIO TTOCTABKOIO CUPOBUHU Ta HACTYITHUM 11 3aMOBJICHHSIM.

3 METO BIOCKOHAICHHS (DIHAHCOBOTO CTaHy PEKOMEHJIOBAHO 3iHCHEHHS
MOO1II3a1li BHYTPIIIHIX pPE3epBiB, 30KpeMa HaJaHHS B OPEH]ly OCHOBHHX 3aCc001B, 110
HE BHMKOPHUCTOBYIOTHCS Y BUPOOHMYOMY Ipolieci, ad0 BUKOPUCTaHHS 3BOPOTHOTO
nisuHTy. lle, B CBOIO 4epry, JacTh MOKJIWBICTh MEPETBOPUTH B TPOIIOBY (hopmy
HasBH1 aKTUBH MiAMPUEMCTBA.

Jlns  3a0e3nedyeHHsT  JOCTaTHHLOTO  PIBHSA  €KOHOMIYHOi  CTaOUIBHOCTI
MIAMPUEMCTBA, 10 3HAXOAUTHCS 11T BILTMBOM JBOX (paKTOpiB: (piHAHCOBOI CTIMKOCTI
Ta KOHKYPEHTOCTIWKocTi, 3amponoHoBaHo Ha TOB «Konmurepceka (Habdpuka
«JlecHa»  3ampoBa/PKEHHSI  JKOPCTKOI  CHCTEMH  YIpaBIiHHSA  Je0ITOPCHKOIO
3a00proBaHICTIO 32  paxyHOK  OLIHIOBaHHS  (IHAHCOBOro  CTaHy  Ta
MJIATOCTIPOMOKHOCTI TIOTCHINIMHUX 1€0ITOpIB, JIMITYBaHHS CYMH J1€01TOPCHKOT
3a00proBaHoOCTI IS KOXXKHOTO KOHTpPAareHTa, BIIPOBA/DKCHHS pPi3HUX (popMu
3a0€3IeueHHs TOBEPHEHHSI 3a00pTrOBaHOCTI (CTpaxyBaHHs, 3aCTaBa, BEKCEIb TOIIO).



BUCHOBKHA

3a pesynbTaTamMu MPOBEACHOTO y3arajbHEHHS Ta CHUCTEMAaTH3allll TEOPETHKO-
METOAUYHUX 1 MPAKTUYHMUX aCIEKTiB OOJIIKY Ta aHaNi3y B YIpaBJiHHI 0OOPOTHUMH
aKTMBaMHU BCTAHOBJIEHO HACTYIIHE.

1. BwusHaueHo, moO Mali MIANPUEMCTBA BHUKOHYIOTH Ba)XIMBiI COIIaJIbHO-
€KOHOMIYH1 (PYHKIII1, 1[0 3HAXOJUTh CBOI MPOSBU B 3a0e3MeueHH] poO0YHnX MicIlb Ta
3HIKEHHI1 piBHS 0e3po0iTTs, GOopMyBaHHI KOHKYPEHTHOTO CEPEOBHIA Ta BUBEICHHS
Ha PUHOK SIKICHOTO MponayKTy. [lopsn 3 muMm, icHye HU3Ka MpoOieM, siKi CTPUMYIOTh
PO3BUTOK CYO'€KTIB Manoro 0i3HECy B Cy4YaCHHUX peaiisixX, cepel SKUX HEOOXiTHO
BUJIUIUTH CKJIQJIHICTh 1X pEeCTpallii, BIACYTHICTb JIETKOTO JOCTYIy 0 JDKEpen
¢dbiHaHCYBaHHS 1 BUCOKA 1X BapTICTh, HECTAOILHICTh 3aKOHO/IAaBCTBA Ta 1H.

2. JlocmipkeHO KpuTepli BIHECEHHS IMIJNPUEMCTB JO CYO’€KTIB MaJloro
0i3Hecy. 3 2018 poky 3aKOHOJABYMM aKTOM, IO pEriaMeHTye KiacugiKaliio
iOpUEMCTB 3a po3MmipoMm € 3akoH Ykpainu «lIpo Oyxranrepcbkuii OOMIK Ta
¢diHaHCOBY 3BITHICTH B YKpaiHi». BiAmoBiHO A0 HBOrO 10 MalMX MIAMPUEMCTB
HaJeXaTh MIJIPUEMCTBA, MOKA3HUKU SKUX BIAMOBIAAIOTH IIOHAWMEHINE JIBOM 13
TaKMX KpUTEpIiB: OajaHCOBa BapTICTh aKTHBIB HE NEPEBUIIY€E 4 MIIH €BpO; YHCTHIA
JOX1]] BiJ peanizauii npoaykKuli (ToBapiB, poOIT, MOCIYT) HE NEPEBUIILYE 8 MIIH €BPO;
cepelHs KUIbKICTh MpaliBHUKIB HE nepeBuinye 50 ocio.

3. Hns po3BUTKY 1 crajoro (yHKI[IOHYBaHHS Majioro Oi3Hecy HEOOXiIHO
chopMyBaT €IMHY OOJIIKOBO-IHOpMALIHy CHCTEMY, JO $SKOi BXOAMTH
OyXrajaTepCchKUil Ta MOJATKOBUM OOJIIK, a TaKoX JlaHi ONEpPaTUBHO-TEXHIYHOTO
06miky. BinmosimHo 1o IlogaTkoBoro kojekcy YKpaiHu cy0’€KTH Majoro Oi3Hecy
MOXXYTh BUKOPHUCTOBYBATH CIIPOIIEHY CHCTEMY OIOJIaTKyBaHHs, fKa Mepeadadae
3aMiHy OKpEMHUX IMOJATKIB 1 300piB HAa €IMHUIN MOJATOK B MOPSAKY Ta Ha YMOBax,
BU3HAYCHUX YMHHUM 3aKOHOJIaBCTBOM, 3 OJTHOYACHUM BEJICHHSM CIIPOIIEHOTO 00JIIKY
Ta 3BITHOCTI. 3TiIHO 3 oOcTaHHIMU 3MiHamu llomaTtkoBoro kojekcy Ykpainu
BUJIISETHCS 4 TPYINHU MJIATHUKIB MOJATKIB CIIPOIIEHOT CUCTEMH.

4. BuszHayeHo nopsAoK ¢popmyBaHHsS (IHAHCOBOI 3BITHOCTI CyO’€KTa Majoro
O0i3Hecy B YkpaiHi, 10 peryitoerhcss HarioHaabHUM TOJIOXKEHHSIM (CTaHIapTOM)
Oyxrantepchkoro o0miky 25 «CrporieHa iHaHCOBA 3BITHICThY, SIKE BUZHAYAE 3MICT 1
dbopmy ¢diHaHCOBOT 3BITHOCTI Ta TMOPSAOK 3amOBHEHHS ix crareil. st cy0'ekTiB
Majoro MiANPUEMHUIITBA TepeadadeHa CKOpouYeHa 3a TMOKa3HHKaMu (iHaHCOBA
3BITHICTh Y CKJIaJ1 OaJlaHCy 1 3BITY MPO (h1HAHCOBI PE3YJIbTATH.

5. KoHcraToBaHo, 1110 3riJIHO YMHHOTO 3aKOHOJIaBCTBA Cy0'€KTH MaJIoro Oi3HeCy
He € 00'ekTaMu OOOB'SI3KOBOTO MPOBEACHHS ayIUTy, SIKUH MOXKe OyTH MPOBEICHU 3a
HIIIATUBOIO KEPIBHUIITBA. AYJAUTOPOM IIPH MPOBEACHHI ayJTUTOPCHKHUX TPOIETYp Ha
MaJIOMy TIAMPUEMCTBI MalOTh BPaxOBYBAaTUCS BCI OCOOMMBOCTI MISTIBHOCTI ITUX
MAMPUEMCTB, a came: 00MEXEHUI aCOPTUMEHT MPOYKITii, BEIEHHS CIIPOIICHOT (hopMu
CHCTEMH OOJIIKY, OTTOJIaTKyBaHHsI Ta (PiHAHCOBOI 3BITHOCTI

6. 3a pesympTaTamMu JOCHIKEHHS (DIHAHCOBO-€KOHOMIUHUX TIOKA3HUKIB
nisieHOCTI TOB «Konnurepcrka dadbpuka «lecHa», ake 3aiiMaeTbCcsi BUPOOHUIITBOM
KOHJIUTEPCHKUX 1 XJ1000YJIOYHUX BHUPOOIB, TIE€YMBA, BCTAHOBJEHO HASBHICTh
(1HaHCOBOTrO TMOTEHIIaly MHOro pPO3BUTKY, 30KpeMa 3pOCTaHHS MPUOYTKOBOCTI,
3MEHIIECHHS pIBHSA BUTpaT Ha | IpH peasli3oBaHOi MPOAYKIII, HAPOIILyBAHHS
MPOJYKTUBHOCTI Mpalli Ta Bijjiadyl OCHOBHUX 3aco0iB. HeratnBHO OIliHEHO 3HAYHE
3pocTaHHs 00cATy ae0ITOPCHhKOT 3a00proBaHOCTI Ta 3amaciB MiANPHUEMCTBA, BHUCOKA



3QJICKHICT MIAMPUEMCTBA Bijl 30BHIIIHLOTO (piHAHCYBaHHS. BiaMOBIIHO MOKa3HUKHU
¢db1HaHCOBOT CTIMKOCTI Ta IJIATOCIPOMOKHOCTI HE BIAMOBIAAIM PEKOMEHIOBAHUM
3HAYCHHS, a 1HIUKATOPH JIJIOBOT aKTUBHOCTI OYJIM 3aHAJITO HU3bKUMHU.

7. Jocmimkenns opranizamii o6miky Ha TOB «Konautepcbka (abpuka
«/lecna» mokasano, o 06JIKOBUIN MPOLIEC 3AIHCHIOETHCS Y BIAMOBIIHOCTI 0 3aKOHY
Vkpainu «IIpo Oyxranrepcpkuil 007K Ta (IHAHCOBY 3BITHICTH B YKpaiHi»
Ne996-XIV Bim 16.07.1999 p., OCHOBHI MOJIO)KEHHA 3aTBEPIKEHI B Hakasl Mpo
OOJIIKOBY TIOJNITUKY Ha MIANPUEMCTBI. Bu3HadYeHO, 1O aMopTH3aIlii OCHOBHHUX
3ac001B 3IIMCHIOETHCS NPSIMOJIHIMHHUM METOAO0M, COOIBapTICTh BUOYTTS 3alaciB
pPO3pPaxoOBYEThCS 3 BHUKOPUCTAHHSIM METOIY CEPEeIHbO3BAXKEHOI COOIBApTOCTI,
TPAHCIIOPTHO-3aroTiBEJIbHI BHUTPATH BIAHOCITBCA O€3MOcepeIHbO0 Ha BapTICTh
npua0aHHs KOHKPETHUX 3araciB.

8. OOrpyHToBaHa HEOOXIAHICTh JOMOBHUTH OKpPEMI IOJOKEHHS JII0YOro Ha
MIPUEMCTBI Haka3zy Mpo OOJIKOBY MOJITHKY, CKOPUTYBATH iX Y BIAMOBIAHOCTI JI0
HOBHMX BHMOI' OyXTaJT€pChKOTO 3aKOHO/ABCTBA. 30KpeMa 3allpOlIOHOBAHO: OHOBUTHU
BapTICHUN KPUTEPi BU3HAHHS OCHOBHUX 3aCO0iIB; PO3IMOALT METO/AIB HapaxyBaHHS
aMOpPTHU3allil 3aJ€KHO BIJ BHJY OCHOBHHMX 3ac00iB; OOJIIKOBYBaTM Ha OCOOMCTHX
KapTKaxX TNpalliBHUKIB CHELOJAr, L0 BUJAHUW Yy MiA3BIT, (OpMyBaTH pe3epB
CyMHIBHUX OOpriB OJMH pa3 Ha pIK Ha Jary OajlaHCy 3a METOJOM 3aCTOCYBaHHS
BU3HAYEHHS! TUTOMOI Baru Oe3HaAlHUX OOpriB y YMCTOMY AOXOJI1 Ta 1H. 3a3HA4YEHI
MPOIO3HIIIT BIIOOPaKEHO B MPOEKTI HaKa3y Mpo OOIIKOBY MOJITHUKY.

9. JloBenmeHa BaXJIMBICTh NMPHU MPOBEJACHHI ayUTOPCHKOI MEpEBIpKU CyO’ €KTIB
TOYHOTO OIIHIOBAHHS PHU3MKIB TPH MPOBEACHHI ayJUTOPCHKOI MEPEeBIPKU
3alpONOHOBAHO BUKOPUCTOBYBAaTHM AHKETH OI[IHKA CHUCTEMH BHYTPIIIHBOTO
KOHTPOJIIO 3a OOJIKOBUMHU OTEpalisiMid (aHKETa OIIHKKA CUCTEMH BHYTPIIIHBOTO
KOHTPOJIIO Ta BEJCHHS O0JIIKY, aHKETa OLIHKK CUCTEMH OOJIIKY IPOIIOBUX KOIITIB Ha
MiIPUEMCTBAX MaJIoro OI3HECy, aHKeTa OI[IHKA CHCTeMH OOJiKy (iHAHCOBHX
pe3yJibTaTiB Cy0’€KTIiB Majoro Oi3HeCYy), IO J03BOJUTH BUSBISATH HEIOJIKA B
cucTeMi 00JIIKY Ta KOHTPOJIIO Ha MIIPUEMCTBI.

10. 3 wmeroro migBUIICHHS €(EKTUBHOCTI AISUTBHOCTI MiANPUEMCTBA,
3a0€e3Me4eHHs] Moro IMmIaToOCOpPOMOKHOCTI Ta (DIHAHCOBOI CTIMKOCTI, HapOIyBaHHS
J17I0BOi aKTUBHOCTI PEKOMEH]IOBAHO peai3alliio KOMILIEKCY 3aX0/1B: BIIPOBAIKEHHS
pecypco30epirarourux TEXHOJIOTIH IUIIXOM MOJEpHi3allii 3acTapijioro oOJiaJHaHHS, a
BIJIMOBITHO M 3MEHIIEHHS YAaCTKHU BUTPAT y LiHI NPOAYKIIIl; HAPOIILYBAHHS HANHO1IbIII
TMKBIAHUX KOIITIB Ui  3a0€3MEeUeHHS IUIATOCITPOMOXHOCTI — MIANPUEMCTBA,
3MIMCHEHHS BUITYCKY HOBHUX KOHKYPEHTO3JAaTHUX, PEHTA0CIhbHUX BUIIB MPOMYKIIII,
[0 CHOPUSTAME HAPOIIyBAaHHIO YHUCTOTO JIOXOMYy; BIPOBA/DKEHHS YIPABIIIHHS
ne0ITOPCHKOI0 3a00ProBaHICTIO, 30KpeMa IMIJISTXOM OIIHIOBaHHS (DIHAHCOBOTO CTaHY
MOTEHIIINHUX J1e0ITOpIB, JIMITyBaHHSA 1i CyMH, BHKOPUCTAHHS PI3HHX (HOpM
3a0e3nevYeHHs TTOBEPHEHHSI 3a00pTOBAHOCTI; MPOBEJACHHS €(DEKTUBHOT MAPKETUHTOBOT
MOJIITUKU Yepe3 OpraHi3allilo CUCTEMH JIOSIIBHOCTI 10 MOCTIMHUX KIIEHTIB. 3 METOIO
MIHIMI3aIlli HEpalllOHAILHOTO BHUKOPHUCTAaHHS 3alaciB, SK€ CYIPOBOKYEThCS
HEBUIIPABJIAHUM 3pPOCTaHHSIM MaTepialbHUX BHUTpPAT, Ha OCHOBI MoOjeJl Y1JICOHA
BHU3HAYEHO ONTUMAJIbHUNA PO3MIP 3aMOBJIEHHS OOpOUIHA JIJIs1 BUPOOHUYMX NOTPed Ta
CTPOKH MOTO MOHOBJICHHS.
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oyxranrepcbkoro oomky / T. B. Knmumenko, K. B. Jlucak. / Byxrantepcekuii 00K,
OMOJATKyBaHHs, aHalli3 1 ayJauT: CyYaCHUH CTaH, MNpoOJieMH Ta TIEPCIEKTUBU
po3Butky: IV Mixnap. Hayk.-nipakT. KoH(]. (M. YUepniris, 27 nauctomana 2018 p.) :
Te3u AomnoBigei. — UepHiris : YepHir. Hai. TexHou. YH-T, — 2018. — 165 c. — C. 44-46.

AHOTANIA

Jlucak K. B. Opranizanisa o0/iky, aHagi3 Ta ayauT HA NMiANPHEMCTBAX
majioro Gizmecy (Ha marepiazax TOB «Konaurepcbka ¢adpuka

«JlecHa»). — Pykomnuc.

Bunyckna kBamidikaiiiina pobora Ha 3400yTTS OCBITHBOTO CTYIICHIO
«marictp» 3a crneuianpHicTio 071 «OOmik 1 omomatkyBanHs» OIIIl «O6mik 1
ONMOJATKyBaHHs». — UEpHITIBCbKUI HAIlOHAJIBHUM TEXHOJOTIYHUN YHIBEPCUTET. —
Yepniris, 2019.

BusHaueHni MeTOIWYHI MIAXOAU JO BIAHECEHHS MIIMNPUEMCTB JI0 CYO’€KTIB
Majoro Oi3Hecy Ta MOpsAOK (OpMyBaHHS HUMHU (PIHAHCOBOI 3BITHOCTI B YKpaiHi,
PO3IIISIHYTO OCOOJIMBOCTI OpraHi3alli 00Ky Ta ONOJaTKyBaHHS, IPOBEACHHS ayaUTy
Ha MaJjioMy I1JIPHEMCTBI.

JlocnmikeHo CydacHHMW CTaH PpO3BUTKY Majoro Oi3Hecy B VYKpaiHi Ta
UYepHiriBebkid 0051acTi, OIIHEHO (DIHAHCOBO-CKOHOMIUHI ITOKA3HMKU JiSTIBHOCTI
JOCIIKYBAaHOTO TIAMPUEMCTBA Ta PO3TISHYTO OpraHizaiil0 CHUHTETUYHOTO Ta
aHaJIITUYHOTrO OOJIIKY Ha IMiIMTPUEMCTBI.

Po3pobneni pexomeHparlii MO0 BJOCKOHAJEHHS oOpraHizamii oO0JiKy Ta
MiIBUIIEHHS e()EKTUBHOCTI MisUTBHOCTI MIANPHEMCTBA, PO3PaXOBaHO PO3MIP
ONTHUMAJIBHOIO 3aMOBJICHHS Ta HAJaHO pEKOMEHJalli 100 BIAOCKOHAJIEHHS
poIeAYp ayAUTOPCHKOT MIepeBIpKHU Cy0'eKTa Majioro Oi3Hecy.

3a pe3yabTatamMu J0CHiKeHHs chOpMYJIbOBaH1 MPOIO3HUIIIT 1110J0: OHOBJICHHS
BapTICHOTO KPUTEPIIO0 BU3HAHHS OCHOBHHUX 3aC001B; PO3IMO/LTY METO/IB HApaXyBaHHs
aMOpTH3allil 3aJIeKHO B BUJY OCHOBHHX 3ac00iB; OOJIIKY Ha OCOOMCTHX KapTKax
NPAaLiBHUKIB CIELOJAT, 10 BUAAHUN Y MIA3BIT; BIPOBAHKEHHS PECYpco30epiraroumnx
TEXHOJIOT1A IUIAXOM MOJEpHI3alli 3acTapioro oOJaJHAHHS; 3A1MCHEHHS BUITYCKY



HOBHX KOHKYPEHTO3/IaTHUX, PEHTA0CIbHUX BHIIB MPOAYKIIi; BIPOBAIKECHHS
yIpaBJiHHS ~J1€0ITOPCHKOI 3a00proBaHICTIO, 30KpeMa IUIIXOM  OIlIHFOBAHHS
(1HAaHCOBOTO CTaHy IMOTEHLIMHUX e0ITOPIB, JIMITYBaHHS ii CyMHU, BUKOPHUCTAHHS
pizHuX (hopm 3a0e3nedyeHHs] MOBEPHEHHS 3a00PTOBaHOCTI; MPOBEACHHS e()EeKTHUBHOT
MapKETHHTOBOI TMOJITHKH, Yepe3 OpraHi3aimilo CUCTEMH JIOSUTBHOCTI 0 TMOCTIHHHUX
KJII€HTIB; ONTUMI3aIlii po3MipiB 3aMOBJICHHS CHPOBHUHU Ta Yacy HWOTO MOHOBJICHHS.

Kniouosi cnosa: cy6’extn Manoro Oi3Hecy, OOJIK, aHATI3, ayduT, KpUTEpii,
OalaHCcOBa BapTICTh AKTHUBIB, YHCEIBHICTh MEPCOHATY, OOCAT YHUCTOTO JOXOIY BiJ
peaizariii mpoaykuii (ToBapis, pooOiT, TOCIYT)



